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Investigation Principles
The organisation has a duty to investigate all good faith allegations or questions, however raised, that a violation of the organisation Business Principles or the law has occurred (“Business Principles Compliance Incidents”). The purpose of an investigation is to determine the relevant facts and circumstances concerning the potential violation, if a violation has occurred, what caused it, what are appropriate corrective actions and lessons learned, and who was responsible for the violation.
How a Business Principles Compliance Incident is investigated may affect the organisation’s reputation as much as the alleged misconduct itself, and it is important that we apply consistent principles when investigating all such Incidents. In this document, the term “Investigation” is used to refer only to an investigation of a Business Principles Compliance Incident.

This document describes the principles that must be followed when conducting investigations of Business Principles Compliance Incidents in the organisation. It applies to all the organisation businesses and to those joint ventures and other businesses where the organisation – directly or indirectly – has a controlling interest. In addition to following these Investigation Principles when conducting an Investigation, it is imperative to observe local laws and company policies where applicable.

Investigation Principles

Principle1 
Confidentiality

All Investigations will be conducted in the strictest confidence. The need for confidentiality begins with receipt of allegation, and continues beyond the conclusion of the Investigation. The fact that an Investigation is under way or is being considered, the person(s) involved, the subject matter, the process followed, the materials or information gathered and the results of the Investigation must always be treated confidentially. Those involved in investigative matters will not communicate any information to anyone that does not have a need to know.

Principle 2 
Impartiality and Objectivity

An Investigation must be free of influence from personal opinion and bias. No one may be involved in the Investigation or decision making process who has any vested interest in the result of the Investigation, may be called as an interviewee or to provide information, has a close personal or working relationship with the Investigation Subject or could become an Investigation Subject, or may be responsible for failure to take reasonable steps to prevent or detect the alleged violation (e.g. Line Manager). Conflicts or potential conflicts of interest that might compromise the impartiality of the Investigation must be raised promptly. If the conflict or potential conflict cannot be adequately managed to protect the integrity of the Investigation, then the individual must withdraw from the Investigation Team and a suitable replacement be found.


Principle 3

Professionalism

Investigators will conduct themselves and their Investigations with integrity, honesty, fairness and diligence and in accordance with the Business Principles, these Investigation Principles and the Law. An Investigator must treat everyone involved with respect, knowing how to say ‘no’ or how to seek information in a firm, but polite, way and recognizing the limits of his/her contribution to the Investigation. Professionalism also means knowing when to accept differing views, and executing the Investigation with a positive attitude. Improper, illegal, unethical or unprofessional behaviour will not be tolerated.

Principle 4

Competence

Training in Investigation requirements and skills, including knowledge of these Principles is a prerequisite to performing the role of Investigator. This applies equally to Business and Functional staff, whatever their other qualifications may be. When assigning members to a team, it is important to consider not only the general investigation competence of each member, but also the collective or combined competence of the team and any specific expertise required for the Investigation. Where specialist competence is required, the person responsible for assigning the Investigation team must locate the resources needed.

Principle 5

Timeliness

Whilst Investigations vary in complexity and duration (“Investigation Scope”), all must be carried out promptly, where possible this should be no longer than is reasonably necessary given the Investigation Scope.

Principle 6

Protection From Retaliation

The organisation companies are required to protect anyone who makes a Business Principles Compliance Incident allegation in good faith, and those who participate in or conduct an Investigation, from retaliation. Investigators will advise all employees and others they interview of this commitment, and report any perceived retaliation based on participation in an Investigation.

Executing the Investigation Principles

These Investigation Principles apply in all Investigations, no matter the scope, and drive the behaviour expected of everyone involved in an Investigation. It is incumbent upon us in seeking the facts and circumstances behind a Business Principles Compliance Incident to ensure consistent application of these Principles. Failure to abide by these Principles may lead to disciplinary action.

General Counsel, as appropriate, are responsible for ensuring that these principles are followed for investigations in their respective business.

We encourage our employees and third parties to raise good faith Business Principles Compliance Incident allegation without the fear of retaliation and expect management to lead by example. Consistent application of these Principles is critical to our reputation and continued success in investigating alleged Business Principles Compliance Incidents.
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